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Members Present:  Brian Carpenter, Susan Shashok, Victor Nuovo, Laura Asermily, Heather 

Seeley, and Nick Artim via telephone. 

 

 

9.  John Freidin, Ilsley Public Library Building Committee Chair 

 

Freidin said the members of the Library Building Committee have been as diligent and thorough 

as imaginable, and have met nearly every month for the last 3 years.  He said they have listened 

to countless suggestions from residents, from elementary schoolers to seniors, read numerous 

articles, heard from national and local experts, made visits to other libraries, painstakingly 

chosen an architectural firm and always kept the needs and concerns of the community in the 

forefront. 

 

Freidin said Ilsley ranks first in the state and 59th nationally for usage, serving 170,000 people 

annually.   He said the original structure, built 94 years ago, had an addition in 1977, consisting 

mostly of an elevator and staircase, and the 1988 addition, that houses the adult collection, the 

community meeting room, computer area and reference room, but there have no other 

architectural changes in 30 years. 

 

Freidin went on to list the many problems and insufficiencies of the current library, including, 

but not limited to: 

 Groundwater seepage into the community room and children’s area 

 Children area’s problems, such as wastewater odors, tight space, little natural  light, lack 

of ventilation and sight line issues for watching children, no space for teens/tweens 

 Accessibility issues for seniors and parents with children 

 Flexible space to accommodate multiple uses or make easy space changes 

 Lack of mechanical ventilation system, in violation of State law, problematic A/C units, 

an aging boiler and ancient heating system. 

 The need to relocate and reconfigure the computer area 

 Community room issues include bad ventilation, dampness, and poor lighting.  Also the 

low ceiling prevents showing videos effectively and it needs updated technological 

wiring. 

 Additional restrooms are needed. 

 ADA guidelines need to be met 

 Entire building needs to be rewired for new technology, and lacks lighting, ventilation 

power supplies and internet access. 

 

Freidin said it is the conclusion of the Library Building Committee that both renovation and 

expansion are needed and that there are no acceptable ad hoc solutions to the library’s spatial 

needs.  He said to meet their needs and the needs of the 21st century, an approximately 6,600 sq. 



ft. of additional space is needed and thorough renovation to improve safety, access, flexibility, 

ventilation, heat and cooling. 

 

Freidin outlined the three options they explored with the architects. 

 

1. Remove the 1977 addition and renovate the original and 1988 structures and build a 3-

level, 8,650 sq. ft. addition east of the 88 addition.  Cost: Approximately $8.4 million 

2. Build a one or two-story new library somewhere else in town.  Cost:  Approximately $12 

million, not including land purchase. 

3. Remove the 1977 and 1988 additions, restore and renovate the original structure and 

build a 14,400 sq. ft. addition.  Cost: Approximately $10 million. 

 

If no renovations or restoration was done other than preventing the leakage and installing a new 

HVAC system, the estimated cost would be between $1.5-3 million. 

 

Freidin said the Library Building Committee unanimously agreed the wisest decision was Option 

#3.   He said Option 1, while the least expensive, would not improve Main Street access, would 

not enhance original building, would require an additional elevator, consume some parking 

spaces and hide the community room entrance, as well as look like an inorganic add-on.   He 

went on to say Option 2 to move the library out of town, would alleviate the downtown parking 

situation and be closer walking distance to schools and residences, but said there was no 

enthusiasm for this, they were unsure what to do with the old building and would not save the 

town money, and no desire to divert the 170,000 users away from downtown. 

 

The benefits of Option 3: 

 Children’s library can be expanded and moved out of the basement and would provide 

space for teens/tweens 

 Relocates the computer area and MCTV to the basement 

 Accentuates the historic architecture of the original building and creates an at-grade Main 

Street entrance 

 Adds an outdoor plaza and second at-grade entrance in the rear of the building 

 Creates a larger, brighter community room, with proper wiring and ceiling height. 

 Requires only one elevator 

 Retains all parking. 

 Provides a flexible building and floor plan for the future. 

 

Freidin said the Library Building Committee had been surprised by the cost, but feels anything 

less would be “throwing good money after bad”.  They are now working with library staff to 

examine the preliminary design in hopes of reducing square footage and cost.   The Committee is 

looking into financing for the project, but it is expected to come from a private capital campaign, 

a town bond, and support from foundations and other non-profits.  He said their next task is to 

refine the preliminary design and do a feasibility study to assess the extent of private support for 

the project. 

 



Asermily said she was impressed, but wondered about efficiency with all the glass in the front of 

the building.  Freidin said they are concerned about efficiency, but that was a question for the 

architects and he wasn’t prepared to answer that. 

 

Carpenter asked if they had been through the planning and zoning process yet, and Ramsay said 

they had not.  Carpenter suggested that should happen and get conceptual support of the project 

before going to the private donors.  Freidin thought that was a good idea, but didn’t think they 

were quite ready for that yet, but would be soon. 

 

Asermily asked why the Building Committee had been surprised at the cost. Freidin said that 

they had been unaware of how expensive it is to build libraries and the complexities of all that is 

wrong with the existing structure.  Carpenter asked if the cost included all the shelving and 

furniture needed, and Freidin said it did, along with a 15% contingency and 10% legal costs, 

however cautioned this was an estimated cost only.  Freidin said they are still looking for ways to 

reduce the cost and the staff is reviewing plans to see if there are ways of reducing space, but 

also to make sure nothing they need is missing.   Seeley agreed that they needed to make sure 

that the space was adequate to meet future needs. 

 

Shashok said it is very exciting to see this all come together, and is appreciative of all the work 

the committee, Trustees and Kevin Unrath and his staff have done, as well as going out to the 

community for ideas and comments.  Asermily said in the Town Meeting poll, the library project 

was the one respondents wanted more information on, along with the railroad project. 

 

Andy Kirkaldy asked what the net gain of square footage after removing the two existing 

additions, and Freidin said it was 6,600 sq. ft..  He said the library currently has approximately 

19,000 sq. ft. and the addition would bring it to 25,000 sq. ft. 

 

Carpenters thanked Freidin for his report and again urged him to be sure and take the plans 

through the various Town departments for their support going forward. 


